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CDBG-FUNDED FACADE REBATE PROGRAM  
for Commercial and Industrial Buildings  
 
 
 
 
 
The Facade Rebate Program is one of several programs of the 
City of Chicago’s Department of Community Development to help 
strengthen and enhance the city’s neighborhoods. This program 
offers rebates to eligible commercial and industrial businesses 
and property owners who are willing to complete qualified facade 
rehabilitation projects. An eligible “façade” is the front face or 
elevation of the building, which typically faces the street and 
contains windows and the principal entrance to the building.  
 
Improving the appearance of building façades supports local 
businesses and can have a significant impact on the 
attractiveness and marketability of the surrounding area. Eligible 
work includes: facade renovation, masonry repairs and 
tuckpointing, repair or installation of storefront windows, display 
areas, windows and doors, signs and graphics, awnings, exterior 
lighting and certain security and energy conservation systems.  
 
Applicants apply through the Department of Community 
Development (DCD). Potential applicants should contact DCD 
staff to determine if they are eligible.  
 
The program is funded through the Community Development 
Block Grant (CDBG) Program, and all projects must meet federal 
and city requirements to be funded through the program. For 
example, commercial projects must be located in federally 
designated low- and moderate income communities. To check 
whether your property is in one of these areas, contact Susana 
Mendoza, Department of Community Development, at 312-744-
8564. 
 
Rebates are issued only after the successful completion of a 
qualified project. Projects must be approved prior to beginning 
construction to participate in the program.  
 

 
 

2010 Façade Rebate Program 
Application Deadline 
By 4pm CST  
Friday July 30, 2010 
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HOW REBATES ARE CALCULATED 
 
 
COMMERCIAL PROJECTS  
The program offers rebates of up to 50% of the approved project 
costs, up to a maximum of $20,000 for each qualified commercial 
building.  
 
INDUSTRIAL PROJECTS  
The program offers rebates of up to 50% of the approved project 
costs, up to a maximum of $20,000 for each qualified industrial 
building.  
 
MAXIMUM PROJECT COSTS  
This program is principally intended to assist small businesses 
and property owners with total project costs at or below $40,000. 
Projects with a total budget exceeding $40,000 are generally 
ineligible.  
 
 
ELIGIBILITY REQUIREMENTS  
 
PROJECT COSTS  
To be eligible for a rebate, each qualified application must have a 
minimum of $2,000 for commercial projects or $5,000 for industrial 
projects in approved project costs, i.e., work done on the exterior 
of the building that results in a publicly-visible and permanent 
improvement. Related professional, legal, architectural and City 
permit fees are eligible costs, as are work to display areas behind 
storefront windows and work to upper portions of the facade of the 
building, provided that such work is part of a larger qualified 
project involving street-level improvements and provided that such 
work does not disturb painted surfaces on a residential portion of 
the building.  
 
Not eligible: The following types of work are generally ineligible in 
the program:  
 

• Work to a roof, rear facade, or alley facade, or work to a secondary facade 
not plainly visible from a main commercial thoroughfare  

• Work that involves principally routine maintenance (i.e., painting or minor 
repairs), unless part of a larger qualified project  

• New construction and additions  
• Work to buildings less than five years old for commercial projects or 

buildings less than ten years old for industrial projects  
• Billboards; landscaping and paving  
• Freestanding signs and ornamental fencing in very limited instances may be 

eligible project costs  
• Where the applicant is the contractor or supplier, profits and overhead are 

not eligible expenditures  
• Work that disturbs painted surfaces on a residential portion of the building  

 

COMMERCIAL PROJECTS  
Maximum rebate for each qualified 
commercial building: 50% of project costs, 
up to $20,000  
 
Maximum rebate per application: $20,000  
 
Minimum project costs:   $2,000  
 
Maximum project costs:               $40,000  
 
INDUSTRIAL PROJECTS  
Maximum rebate for each qualified 
industrial building: 50% of project costs, up 
to $20,000  
 
Maximum rebate per application: $20,000  
 
Minimum project costs:    $5,000  
 
Maximum project costs:               $40,000  
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TYPES OF BUSINESSES  
Qualified tenants and property owners are both eligible to 
participate in the program (tenants must have the approval of the 
property owner to participate).  
 
Program participation is limited to commercial and industrial 
businesses, except as identified below.  
 
Buildings with qualified ground-floor businesses, but upper-story 
residential uses, are also eligible, provided that the proposed work 
does not disturb painted surfaces on the residential portion of the 
building.  
 
Not eligible: The following types of businesses and uses are 
ineligible to participate in the program:  
 

• Exclusively residential buildings  
• Properties owned by religious institutions  
• Freestanding auto-related businesses, such as gas stations, 

repair shops, automobile dealerships, quick-service and drive-
thru facilities, and car washes  

• Franchise and chain businesses (as defined by DCD)  
• Day care centers  
• Existing branch banks  
• Adult bookstores or similar businesses  
• Bars, taverns, liquor stores, and other establishments whose 

principal business is the sale or serving of alcohol  
• Because the program is principally aimed at small businesses, 

commercial businesses with over $3 million in annual sales for 
the past three years and industrial businesses with more than 
100 employees are generally ineligible to participate  
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OTHER REQUIREMENTS  
 
FEDERAL REQUIREMENTS 
Because the program is federally funded, all projects must meet 
one of the federally-established “National Objectives” (see page 
10) and comply with all applicable federal regulations, including 
the Davis-Bacon Act governing prevailing wages, the Contract 
Work Hours and Safety Standards Act, the Copeland Act (Anti-
Kickback Act), and the Lead-Based Paint Regulations. (The Lead-
Based Paint Regulations place additional requirements on 
projects involving the disturbance of painted surfaces like windows 
doors, trim, flashing, etc. on the residential portions of buildings.)   
 
Applicants may be required to submit additional supporting 
documentation materials. Applicant and contractors must agree to 
regular reporting and monitoring to verify compliance with these 
requirements, and must retain and make available all 
documentation related to the project for five years after project 
completion.  
 
 
DESIGN GUIDELINES  
All projects must comply with the Program Design Guidelines in 
this booklet. These design guidelines are intended to assist 
property and business owners undertaking facade improvements. 
The guidelines are based on the following design principles: to 
promote retail activity and enhance the experience of the 
pedestrian; to create an attractive and safe retail or industrial 
environment; to reinforce neighborhood character and 
architectural design; and to use good design concepts and high-
quality durable materials.  
 
All projects participating in the program must: (1) renovate or 
remove all signs and structural sign supports that are in poor 
condition, are unused, or are from prior businesses; and (2) 
remove all illegal signs, roof signs, temporary signs, and large 
non-historic projecting signs which project more than five feet from 
the building or extend above the roof line; and (3) remove all 
awnings that do not comply with the design guidelines.  
 
Because this is a federally funded program, historic buildings must 
meet federally adopted design guidelines, The Secretary of he 
Interior’s Standards for Rehabilitating Historic Buildings. Review 
and approval of the Illinois Historic Preservation Agency may also 
be required for these projects in addition to City approval. 
 
LEASING REQUIREMENTS  
Upon completion of the project, 50% of the ground-floor leasable 
commercial space or 70% of the leasable industrial space must 
have leasing commitments of at least one year.  
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PAST PROGRAM PARTICIPATION  
Buildings where a prior or existing tenant or property owner has 
participated in the Facade Rebate Program within the last 3 years 
for commercial projects or the last 3 years for industrial projects 
are ineligible for the program. Applicants who in the past were 
dropped from the program for noncompliance with the program 
requirements are also ineligible.  
   
CITY EMPLOYEES AND THEIR SPOUSES  
Officials, employees, or agents of the City of Chicago, and their 
spouses, are ineligible to participate in the program. Properties 
owned by such individuals are also ineligible.  
 
OTHER CITY ASSISTANCE  
Funds for projects that are receiving or have received other types 
of City financial assistance are netted out from the potential 
Façade Rebate amount. Projects in TIF areas with the Small 
Business Improvement Fund (SBIF) are ineligible.  
 
INDEBTEDNESS  
Applicants must be able to certify that they owe no indebtedness 
to the City of Chicago, such as parking tickets, water bills, license 
fees, fines, etc.  
 
CHANGE IN OWNERSHIP  
Program participation is not transferable to new property owners 
or tenants. New property owners and tenants must reapply to 
participate in the program.  
 
TIME LIMITS  
Projects must be completed within the timetables outlined in this 
booklet to be eligible for a rebate. One-time extensions in writing 
may be requested and granted on a case-by-case basis based on 
demonstrated progress toward completion.  
 
CONSISTENCY WITH CITY PLANS AND ORDINANCES  
Projects must be consistent with all applicable adopted city plans 
(such as redevelopment area plans, etc.) to be eligible to 
participate in the program. Projects must also comply with the City 
of Chicago zoning and building code requirements.  

 
ABOUT THE PROGRAM  

 
To be eligible to participate in the program, applicants must comply 
with all program requirements or the project may be dropped from 
the program. The Department of Community Development is the 
sole interpreter of eligibility determinations, rebate amounts, and 
compliance with program requirements.  
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APPLICATION PROCESS  
 
STEP 1 APPLICATION SUBMITTAL  
Prospective applicants complete the application on their computer 
(or a hard copy for those without computer access) and submit it 
to DCD with photos of the building exterior.  
 
DCD will accept applications until 4pm CST on Friday, July 30, 
2010 at 121 N. LaSalle, Room 1006, Chicago, IL 60602 Attn: 
Susana Mendoza. In the event there are more applications than 
funding, DCD will conduct a lottery to select applicants including a 
wait list. Applicants will be notified of their lottery status.  
 
DCD staff will meet with the applicant at the project site to discuss 
the project and program requirements. Information about the 
project is then forwarded to other City departments for review and 
approval and a determination of eligibility. DCD will send 
applicants a “Letter of Eligibility”, which outlines applicant status 
from the lottery as either a selected applicant or a wait-listed 
applicant. 
 
STEP 2 DESIGN AND COST ESTIMATE APPROVAL  
Selected applicants have 90 days from the date on the Letter of 
Eligibility to submit the following information. Failure to submit this 
information within 90 days makes the project ineligible to continue 
in the program: 
 

• Two itemized cost estimates from two different qualified contractors. Specify 
which of the contractors you wish to use. City program staff reserves the 
right to reject questionable estimates. (If you serve as a contractor or 
supplier on a project, your profits and overhead as related to being a 
contractor or supplier will not be considered as eligible expenditures; a 
second cost estimate must still be obtained.) Projects will be monitored for 
cost containment using construction industry average costs.  

• Plans, drawings, or specifications for your project. Please note that your 
project needs to conform to the program’s design guidelines in order to be 
approved.  

 
Once the applicant submits the required information and DCD 
approves, DCD will issue the “Design and Cost Estimate 
Approval Letter” to the applicant, indicating the potential 
maximum rebate for the project. Receipt of the “Design and Cost 
Estimate Approval Letter” is not an authorization to begin work – 
see Step 3. 

 
STEP 3 PRE-CONSTRUCTION PHASE  
Within 90 days of receiving the “Design and Cost Estimate 
Approval Letter”, applicants submit copies of the necessary City 
permits (see page 11). The applicant and their selected 
contractor(s) will then participate in a Pre-Construction Meeting 
with City staff to review federal regulations regarding prevailing 
wage requirements. 
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STEP 4 APPROVAL TO BEGIN CONSTRUCTION  
Once the applicant and their contractor(s) agree to comply with 
all federal labor regulations, the applicant and City execute the 
Façade Rebate Agreement. Non-individuals need to complete 
an Economic Disclosure Statement as part of the Agreement. 
DCD will then issue the applicant’s copy of the executed 
agreement along with a “Notice to Proceed Letter” indicating 
that construction may begin. The Agreement and Notice to 
Proceed Letter officially accept an applicant’s project into the 
program and constitutes a formal agreement between the 
applicant and the City. Please note that applicants will be 
dropped from the program if they start work before the issuance 
of an executed Agreement and “Notice to Proceed Letter.”  
 
Applicants must complete their projects and submit complete 
payout documentation within 180 days of the issuance of the 
executed Agreement and “Notice to Proceed Letter.” Since funds 
for a project cannot be reserved indefinitely, rebates may be 
subject to cancellation if not completed by this deadline. One 
request for extension will be considered and possibly granted if 
made in writing to DCD and progress towards completion has 
been demonstrated.  
 
STEP 5 ISSUANCE OF A REBATE  
Upon completion of the project, DCD program staff will inspect 
your project to ensure compliance with the approved plans, the 
“Design and Cost Estimate Approval Letter,” leasing and other 
program requirements. If the leasing requirements are not met at 
the time of final inspection, you will be given 60 days to submit 
one-year lease agreements. Failure of the project to meet all of 
the program requirements and design guidelines will result in its 
disqualification from the program.  
 
Applicants will receive a rebate check approximately four to six 
weeks after submitting close-out documentation to DCD: 
 

• All necessary Federal Labor Standards materials from the contractor(s). 
• Copies of all paid invoices and canceled checks (front and back) for all of 

the eligible work. These should equal the amount contained in the cost 
estimate letter. All project expenditures must be paid by check. The 
invoices must be marked paid and signed and dated by the contractor(s).  

• Original, notarized final waivers of lien from all contractors, subcontractors, 
and major material suppliers.  

• One-year lease agreements for 50% of the leasable commercial space or 
75% of the leasable industrial space.  

• Any other information deemed necessary by DCD to complete the 
application. 

 
 
 
 
 
 

COMMON PITFALLS  
 
Submittal of an ineligible or 
incomplete application.  
 
Applicant does not allow  
enough time for the 
application to be processed 
and applies to program 
days before wanting  
to start construction.  
 
Submittal of incomplete 
and/or non-itemized cost 
estimates.  
 
Submittal of incomplete 
drawings or drawings that 
do not meet the program 
guidelines.  
 
Starting work on the project  
prior to issuance of the 
Notice to Proceed Letter.  
 
Failure to comply with 
leasing requirements.  
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PROJECT TIMELINE  
 
STEP 1  
Applicant submits application to DCD by 4pm CST Friday July 30, 
2010 
 
Letter of Eligibility, including lottery status, is sent to Applicant and 
City staff meets with the Applicant at project site.  
 
 
 
 
 
 
STEP 2  
Applicant submits two itemized cost estimates and drawings to 
City staff.  
 
“Design and Cost Estimate Letter” issued to applicant.  
 
 
 
 
 
 
STEP 3  
Applicant submits copies of permits to City staff and participates in 
Pre-Construction Meeting regarding Federal Labor requirements. 
 
 
 
 
 
 
STEP 4  
Façade Rebate Agreement executed and issued with a “Notice to 
Proceed” letter to Applicant. Applicant begins construction.  
 
 
 
 
 
 
STEP 5  
Construction completed and Applicant submits pay-out 
documentation to City staff.  
 
City staff conducts final site inspection (1 to 2 weeks) and City 
issues rebate check (4 to 6 weeks).  

 

APPLICATION  
SUBMITTAL  
 
 
 
 
 
 
 
 
 
 
DESIGN AND COST  
ESTIMATE APPROVAL  
up to 90 days  
 
 
 
 
 
 
 
 
PRE-CONSTRUCTION  
PHASE  
up to 90 days  
 
 
 
 
 
 
APPROVAL TO BEGIN  
CONSTRUCTION  
up to 180 days  
 
 
 
 
 
REBATE  
4 to 6 weeks  
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MEETING A “NATIONAL OBJECTIVE” 
 
The City of Chicago’s 2010 Façade Rebate Program is funded 
by the U.S. Department of Housing and Urban Development 
(HUD) Community Development Block Grant (CDBG) Program. 
All projects participating in the 2010 Façade Rebate Program 
must meet one of the federally-established “National 
Objectives” and be an eligible activity: 
 

COMMERCIAL AND INDUSTRIAL PROJECTS 
BENEFITTING LOW- AND MODERATE-INCOME PERSONS 
 
Commercial and industrial projects must provide services to 
low- and moderate-income residents to be eligible to 
participate in the program. Projects must be in area where an 
average of 51% or more of the population has an income 
below 80% of the community average. In addition, buildings 
must be on or adjacent to a main commercial thoroughfare 
and within the service area of a qualified local neighborhood 
development organization. 

 
On a case-by-case basis, individual projects within the following 
areas may also qualify to participate in the program: the 
Enterprise Zones, Enterprise Community Areas, Empowerment 
Zones, a redevelopment area, a Tax Increment Financing (TIF) 
district, a Conservation Area or an Industrial Corridor. Chicago 
Landmarks may also qualify. In all cases, these projects must 
still meet one of the “National Objectives” and be eligible activity 
to qualify for the program. 
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CITY PERMIT INFORMATION  
 
BUILDING PERMITS  
Building permits are issued by the Department of Construction 
and Permits, City Hall, Room 900, 121 North LaSalle Street, 312-
744-3449. Permits are required for all additions, alterations and 
new construction, as well as most types of repair work. For 
example, replacing windows or storefronts, or a change in the 
number of doors and windows, would all require a building permit; 
likewise, concrete and masonry work also requires a building 
permit. Building permits must be clearly displayed at the 
construction site.  
 
Architectural drawings are not required for most facade-only 
improvements; in most instances a rough design sketch will 
suffice. In instances where a substantial amount of work is to be 
done such as structural changes, installation of new window 
framing, the change of the fire rating on a part of the facade, or a 
change in the size of windows, the Department of Construction 
and Permits may, however, require a set of architectural drawings.  
 
BARRICADE PERMITS  
A permit is required for setting up a barricade for work. 
Tuckpointing and cleaning of brick masonry does not normally 
require a barricade permit. Barricade permits are issued by the 
Department of Transportation, Construction Compliance, City Hall, 
Room 905, 121 North LaSalle Street, 312-744-4652.  
 
AWNINGS AND CANOPIES  
Awnings or canopies that extend two feet or more over the public 
right-of-way require a permit from the Department of Revenue, 
Compensation Unit, 333 South State Street, Room 310, 312-747-
9035. This permit can only be issued after the City Council has 
passed a special ordinance for the awning or canopy (allow at 
least 12 weeks for issuance of the permit). A permit for an awning 
or canopy that extends less than two feet over the public right-of-
way can be issued by the Department of Buildings.  
 
ELECTRICAL PERMITS  
Electrical permits are required for light fixtures, neon signs, and 
lighted window displays. Electrical permits are issued by the 
Department of Construction and Permits, Electrical Inspections, 
City Hall, Room 900, 121 North LaSalle Street, 312-744-3400.  
 
 
For more information about City permits, contact  
Mayor Daley’s Business Express at 312-744-CITY.  

 
 


